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MFR 29 Apr 2002

Subject:  FASTDATA CCB held 05 – 07 March 2002
Attachment (A):  List of Attendees
Attachment (B):  Agenda
Attachment (C):  FASTDATA Adhoc Session Discrepancy List
Attachment (D):  Ranked SCRs by Release

1.  Summary.  The meeting began with the introduction of Configuration Control Board
(CCB) members.  Attendees included CCB members, FASTDATA employees and guests
(Attachment A).  The meeting as outlined in the Agenda (Attachment B) focused on the
status of the current release and plans for the future.  Release 02-1 software was
demonstrated followed by a hands-on System Acceptance Test (SAT), which resulted in
one fix and three enhancements (Attachment C).  System Change Requests (SCRs) were
reviewed, ranked and grouped into future software releases (Attachment D).  Christi
Gibson, CNRSW, introduced Christopher Watson of Workflow Systems, who presented
the Regional Automated Procurement Invoice Database (RADID), a database-driven Web
application that provides “tickler” and support functionality at each step in the
procurement process.  Gary Naumann, ASN (FM&C) FMO, itemized several initiatives
affecting FASTDATA.

2.  Gary Naumann discussed items that affect FASTDATA:

Joint Requirements Board (JRB).  The board, hosted by the Financial Management Office
(FMO), is concerned with General Fund and outside fund investment decisions.  Members
include Vicki Beck and Jeff Yokel.  To address reduced funding, the flow and approval of
STARS SCRs will be addressed through use of a Working IPT (Command
representatives).  Among other issues is whether batch processing should be scrubbed.
FMSO is getting less and less funding and DFAS must spend their dollars wisely.

Financial Management Modernization Program.  This program addresses the DoD
Architecture and the need to control all DoD system initiatives.  William Aldrich is the
point of contact.  All FASTDATA SCR’s have been assigned a tentative Priority (1 – 5)
according to IEEE 12207.2 guidelines, although more clearly defined criteria has been
requested.  Only those assigned a Priority of 1 or 2 may be implemented without a waiver
from the OSD Comptroller.  This process is to be applied equally to Enterprise Resource
Planning (ERP) projects and official accounting systems.  Mr. Haas, ASN(FM&C) and
DONCIO must approve all FASTDATA SCR’s.  The list of IEEE priority classifications
is include in a worksheet in Attachment (D).

Purchase Card Program.  The Concept of Operations (CONOPS) for an improved
purchase card program is not yet complete.  The new process will be available to NWCF
initially and later to General Fund.  Changes enhance the reconciliation between material
purchases to Citidirect and certified invoices submitted to DFAS from Citidirect.  One
important change is the use of a single document number within a billing period.
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PowerTrak.  For freight charges, this process is similar to Citidirect but uses US Bank’s
PowerTrak which exports EDI records (821’s/810’s) and a manual monthly US Bank
certification.  Gary Naumann is requesting ideas from CCB members for it’s use within the
General Fund.  Need an up-front validation and certification of the LOA and fund
availability.  The DD1149 transportation requisition number is not recorded now.  It may
need to be committed.  FASTDATA could validate the TAC using a table to translate
TAC to LOA.  OnePay could pay the monthly billing statement from US Bank.  The EDI
format may be used.

Wide Area Workflow (WAWF).  Training is being provided for WAWF, part of a
Congressionally mandated initiative being implemented by ASN(FM&C) Research,
Development & Acquisition (RD&A).  FMO supports this effort.  WAWF is electronic
software that provides a single point of entry for vendors.  This is a NALC ERP by which
the receipt comes in on the floor, is accepted through routing, and certified against the
FADA in the Comptroller shop.  WAWF has the receipt so we need to develop a method
to record the accounts payable in FASTDATA.  Gary Naumann will write an SCR to
STARS to provide a fund availability check for WAWF.  According to Christi Gibson the
two systems, WINS (vendor) and MOCAS, are labor intensive and require information to
be re-keyed.  Also, the system is difficult to use and requires the vendor to re-register for
system access after a certain amount of time has elapsed.

3. Other Discussion:

Near Real-time Processing.  An SCR was submitted to STARS/FL to request the “B1”
interface file from FASTDATA be processed approximately every 15 minutes.  It has been
approved as a Priority 1 or 2 and money has been assigned.  Bonnie Egan should let us
know when it is ready.  George Benko would like to expand out from the “B1”.  Christi
Gibson is working with them on this.  She is also working on an Authorization upload
(CINCLANTFLT/NAVFAC already has an interface) and wants to eventually upload
everything.

Travel.  Bobby Kincaid asked when the Defense Travel System would be implemented.
The Navy wanted to prototype at two Navy Commands.  Stein Asbjornsen is having
problems with the WinATOS, which is in beta now and due out in April.

FTP Issues/Firewall.  Hardy Hill has issues with the Firewall and has not received a
solution from DFAS.  Inbound is a big problem.  The DMLSS system interfaces through
DAASC.  According to Christi Gibson, the port is not approved for future use of the MQ
Series for the “B1” interface.  Zo Titgemeyer does not think the Secure Web Access
(SWA) works well for the download FTP.  Christi Gibson related NMCI issues and
believes it could take 6 months to implement a release.  They want to implement the new
release (02-1) April 02, 2002.  Several CCB members expressed real concern over
possibly needing two computers on each desk for separate networks.  For an EDI 821
download Christi must go outside to draw down files.
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4.  RAPID Demonstration.  Christi Gibson, CNRSW, introduced Chris Watson, Workflow
Systems, who did a demonstration of the RAPID system.  Christi said they use RAPID as
a scanning and indexing Web-based system running in real time.  The system images with
bar coding the requisition number on the invoice which is faxed into a Fax Server.  RAPID
provides automated system routing.  A procurement request is routed as a .pdf image of
the requisition for electronic signature.  The signature is pasted on the form which can be
printed, mailed out and stored in the database.  She would like to use RAPID as a
supplement to FASTDATA, to see all document information, i.e., supplemental and
receipt/expenditure information from FASTDATA and the invoice from the vendor with
contract number, by which the certifier can examine all dates.  The Credit Card Log
records the requisition (procurement document), the vendor and the bank assigned.

RAPID is on the GSA Schedule.  ViewStar developed the workflow system and revamped
the interface to a .com environment.  It is a portal to query and generate information (new
feature).  A Web application with a “tickler”, RAPID is intended to provide support.
Email is entered into document – no pre-formulated routing (chop chain) is required.  Zo
Titgemeyer said she has a chop chain by which the Program Manager gives the authority.
RAPID provides an on-line Web page and is very flexible.  It provides saved searches with
a dropdown list.

It was pointed out that WAWF (Vendor) will become the standard and in that case
RAPID (Vendor) would not be used.

RAPID can use Port 80 or Secure Socket Layer (either is provided).  Waivers are stored
in the database.  The RAPID Vendor site only has a publicly known Fax number.

RAPID eliminates paper and lets you know where a document lives (in the system).  Zo
Titgemeyer said there were no email notifications in the WAWF – EDA.

A FASTDATA interface portal with funds check is being developed for a SPAWAR
system (PARIS) for the Naval Postgraduate School.  The same interface portal can be
made available for RAPID.  Zo is debating the use of an in-house product or RAPID.  The
Oracle version is saving time and the Program Manager can certify anyone’s requirement
from anywhere.

Gary Naumann asked CCB members what they are looking for and what FASTDATA can
provide or what can be provided by other systems.  Changes should benefit everyone, i.e.,
a standard process is needed.  Christi Gibson has spent some of her Command’s money
and we should try to take advantage of it.

Hardy Hill is using WinATOS and feels it gives BUMED a handle on travel.  DTS, to be
implemented in three phases, is sliding.  Changes being implemented in FASTDATA give
good visibility.  Cost redistributions on travel may be necessary when DTS arrives, which
will be bulk payment.
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Dennis Mongesku has two sites on Oracle.  Oracle for the Reserves is a tremendous help
as consistency in the Claimancy is needed.  Some are central, some not.

SCR’s – New initiatives.  Contractors use FASTDATA and the Program Manager must
standardize for the Commercial Activity (CA) study.

Zo Titgemeyer explained that a receipt takes 10 days for mail.  By the time it processes
the document is expended and the receipt creates a duplicate obligation.  The Automated
Receipt Module (ARM) receipt creates a payable in STARS.  There is no access to
FASTDATA.  ARM EDI 861 gives OnePay what it needs.  Zo suggested that we use
FASTDATA for the receipt.  Hardy Hill says BUMED gets the EDI 861, 812, and 821 via
DAASC from DMLSS or ECATS.  Receipts on credit cards and utilities.  Gary Naumann
says the SAP ERP creates receipt acceptance in WAWF.  Zo says PARIS has good receipt
capability.  The flow could be RAPID – PARIS – FASTDATA – ARM to give OnePay
what it needs.

A question arose on SCR X0213 (Release 03-1) Credit Card Reconciliation.  Is it by LOA
and AO or by Buyer?  What about the document number?  Zo Titgemeyer says she has
many reimbursables on one LOA.  She sets up a dummy RWO with RSC “6” that can’t be
billed.  Cost transfers are done to correct document LOA at one Site.

5.   Release 02-1 Demonstration.  JR Bont, TSOPE, presented changes made to
FASTDATA in Release 02-1 including:

•  Treasury Index added to Grantor window
•  New Grantor Report
•  Cost Transfer Analysis Report (BUMED)
•  User Logon changes
•  Report changes
•  Ability to resend (In Error) JON’s
•  Address POC’s changed to 30 vs. 35 positions
•  Proper handling of credit expenditures

JR also showed some of the changes from Release 01-2:
•  File Transfer Activity Log
•  Login Audit Report – 1 year of data (a DFAS security requirement)
•  NC2276 comments
•  DD1556 acceptance with initial entry (generates E/C 915 and 540)
•  Radio buttons to check Approve/Disapprove
•  FA Import External automatic append (parse to Site, In Out program process)

6.  SCR Discussions:  SCR’s  for Release 02-2, 03-1 or later were ranked.  The workbook
(Attachment D) contains two worksheets: ranked SCRs tentatively scheduled for Release
02-2 and ranked SCRs to be considered for Release 03-1 or later.  After ranking and
prioritizing SCR’s into Release 02-2 and later, the board discussed SCR requirements.
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Martha Trawick, TSOPE, suggested that we may have to pull some SCR’s out of Release
02-2 or let the release slide to the August/September 2002 timeframe to get BUMED
changes in the Release.  There was general agreement by all to allow the release to slide.

SCR X0383 Allow Commitment as Credit Card X-Ref Target.  Jerry Martin, TSOPE, said
the NC2276 process could split Requisition/ACRN across multiple contracts, one a
Method of Payment and one not.  Jerry asked whether a contract should be entered
against a document that has been cross-referenced.  The CCB members agreed that the
system should not allow a contract to be entered against a document that has been cross-
referenced.  A NC2276 must be accepted if it is greater than $25,000.  The CCB members
agreed that acceptance should take place prior to a cross-reference.  Partial cross-
reference is needed as Method of Payment for DD1556.  Acceptance is required before an
amendment can be entered.

SCR X0142 Allow Amendment to DD282 – Printing Request.  The CCB agreed the
DD282 should be an amendable document.

SCR X0009 Add Automated Reconciliation Process.  Reconciliation between
FASTDATA and STARS should be streamlined and pulled once, as for example, every
morning or each Monday.  Gary Naumann said obligation reviews are required by FMO,
and this process should compliment the review.  Christi Gibson wants to pull files together
but is using BudgetBuilder at this time.  Possibly split SCR into 3:  1) Pull FASTDATA,
2) FoxPro and 3) FTP QMF (STARS).  Need a JON by JON Reconciliation for
FASTDATA.  BudgetBuilder only reconciles by DCN.  Zo Titgemeyer only uses a DCN
by DCN reconciliation.

SCR X0217 Lock Individual Sites.  In Oracle a push button will lock.  The LAN
Administrator can see who is logged into the system on a sequel screen.

SCR X0261 Provide For STARS/FL Civilian Payroll Interface.  Christi Gibson and Zo
Titgemeyer say labor is the other half of the picture.  We should be able to bring into
FASTDATA from STARS as non-preceded expenditures.  Corrine Dillon, BUMED, is
working on a QMF with Zo.  The STARS categories to be pulled are “LB”, “OT” and
“FG”.  Interface records should be at JON level with a document constructed from the
JON last five.  Use of ACRNs would be too complicated.  Hardy Hill needs the labor
interface by October 2002.  Until STARS can send labor expenditures to FASTDATA,
Hardy believes a QMF can be used.  There was some discussion about using the Shipyard
Summary Cost of Labor (Pearl Harbor) but it is for the 2171 and UMR and is probably
not useful.  A bi-weekly feed from DCPS is not available and Labor corrections would
need to be considered.  In Hardy’s opinion, if STARS has to do some programming then a
separate interface should be created.  Zo uses an InfoPac report that is created every
night.  The  InfoPac report is available, though it is hard to work with.  Converts a text file
to db structure by JON (Summary of Labor Charge).  Hardy said the NGIT FoxPro is
available to build in SQL.  Gary Naumann said a STARS SCR would need to be written to
include Labor in the downloaded expenditure file.
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SCR X0010 Implement Multi-year Processes.  This should be an IEEE Priority 2 at the
top of the list for Release 03-1.  The process would leave the Fiscal Year in the RC and
would not roll.  The JONs remain the same for all years.  POCs for this SCR: Trudy
McLaughlin, Toni Donnelly and Hazel Jones.

6.  This Memorandum for the Record will be posted on the FASTDATA Web site at
http://dbweb.secnav.navy.mil/fastdata under FASTDATA Information – Configuration
Control Board (CCB).


